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Thank You…  

 
…for requesting a copy of The Ultimate Guide To School Shade Solutions.  

 
If you're like many of the school managers I talk with, you understand the critical 
importance of protecting students from our harsh Queensland sun. And you want to 
make sure you get your shade solution right – first time.  
 
So, we appreciate this opportunity to help you protect 
students while avoiding expensive mistakes in your 
educational facility's shade solutions. 
 

Shade That Really Works 
 
Picture walking through your school at lunch time on a 
typical Queensland summer day. It's 32 degrees in the 
shade, the UV index is in the extreme zone, and you 
can feel the heat radiating up from the playground 
surface.  
 
But you smile as you watch kids happily playing under 
the shade sails you helped choose. Parents and 
teachers stop to say what a difference the new shade 
areas have made. And you feel proud knowing you've 
created a safer, more comfortable environment for 
everyone. 
 
That's exactly what we help schools achieve. Not just shade sails and structures, but 
shade solutions that protect your kids and enhance the appearance of your school.  
 

The Key To Good Shade 
 
Creating perfect shade isn't just about installing a sail or structure. It's about 
understanding exactly what you want to achieve, then making it happen – stylishly, 
safely, and affordably. 
 
I can't tell you how many times I've sat down with facilities managers who share the 
same frustration: 
 

 "We invested in shade sails just a couple of years ago, but now they're 
sagging, the posts are wobbly, and worst of all, the areas that need shade 
most are still exposed to harsh sun during lunch breaks. We feel like we 
wasted our money, and now we're worried about choosing the wrong solution 
again." 

 
Maybe you've had a similar experience. Or perhaps you're planning your first shade 
project and want to make sure you get it right. Either way, you're in the right place. 
 

  

Consider These Facts 
 

• Skin damage can occur in 
just 10 minutes of sun 
exposure 
 

• 45% of children report 
being sunburnt in the past 
year 
 

• UV levels remain 
dangerous year-round, 
even in winter 
 

• We have the highest skin 
cancer rates in Australia 
(which has the highest 
rates worldwide) 
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What Type Of Shade Solution Are You Looking For? 
 
Playground Shade 
Maybe you’re looking for a shade solution for your playground, sandpit, or even your 
pool, so your students can be protected from the sun while they play. 
 
Lunchtime Shade 
Perhaps you need extra shaded areas for your students to eat lunch and relax 
together – comfortable and safe from damaging UV rays. 
 
Learning Shade  
Maybe you’re looking for an economical way to add Covered Outdoor Learning 
Areas (COLA) to your school so you can expand your classrooms and take 
advantage of flexible learning opportunities. 
 
Maintenance And Repairs 
Or perhaps you already have shade sails or structures -- but they need maintenance 
or repair because they are dirty, mouldy, saggy or have loose stitching or wobbly 
posts. 
 

How to Use This Guide 
 
This guide is divided into four main sections to help you make informed decisions 
about your shade solution: 
 
DESIGN – Discover how to plan your shade solution to ensure maximum protection 
exactly where and when you need it. You'll learn about sizing, positioning, and 
engineering considerations that affect the success of your project. 
 
COMPONENTS – Explore the critical elements that make up a quality shade 
solution, from fabric choices to fixing points. Understanding these components will 
help you avoid costly mistakes and ensure long-term performance. 
 
INSTALLATION – Learn what to expect during installation and how to ensure your 
project runs smoothly with minimal disruption to your school activities. 
 
SHADE ASSESSMENT & SOLUTION – Find out how to get expert help with your 
specific shade needs. You'll learn what happens during our free consultation, 
including our site assessment, UV analysis, and custom 3D design process that 
ensures you get exactly the shade solution your school needs. 
 
Throughout the guide, you'll find practical tips and real-world examples drawn from 
three decades of experience installing shade solutions in Queensland schools. Every 
section is focused on helping you make informed decisions about protecting your 
students while enhancing your school environment. 
 
If you have questions or would like advice specific to your shade situation, please get 
in touch for a Free Shade Assessment & Solution. 
 
 
David Hall 
M: 0411 884 153 
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SHADE DESIGN 
 
The biggest mistake schools make with shade solutions isn't choosing the wrong 
colour or even selecting poor quality materials (although those are pretty big 
mistakes!). It's rushing into a decision without proper planning. 
 
I see it all the time – shade sails that look amazing until it’s morning tea and you 
realise your tables are in direct sunlight (while the shade is cast on the grass beside 
the tables). Not only are your students in the hot sun, but they are also being 
exposed to damaging UV rays.  
 
Or playground shade sails that only shade half your playground. The sail might look 
great, but it's the wrong size and angle for the space. And your good intention of 
providing shade for playtime has resulted in risk of sun damage at peak UV periods 
of the day.    
 
As with anything worthwhile in life: proper planning prevents poor performance. So, 
let me walk you through the key design considerations that will ensure your shade 
solution delivers exactly what you want. 
 

Start With Your Shade Goal 
 
Before we talk about posts, fabrics, or any technical details, let's focus on what 
matters most – what do you want your shade to achieve?  
 
Are your students huddled under trees at lunch time because there's nowhere else to 
escape the heat? Maybe you need maximum UV protection during breaks so kids 
can eat comfortably without getting sunburnt.  
 
Perhaps you're looking to create comfortable outdoor learning spaces where 
teachers can take advantage of fresh air without worrying about sun exposure. After 
all, we know students often learn better when they can escape the four walls of a 
traditional classroom. 
 
Or maybe you've noticed your morning assembly area gets hit with intense sun, 
forcing students to squint through important announcements. Even worse, perhaps 
parents are forced to stand in full sun during sports days and special events. 
 
Your answers to these questions will guide every aspect of your shade design. They 
help us determine not just where to place your shade sail, but how to angle it, what 
size to make it, and even what type of fabric to use. 
 

Getting The Size Right 
 
Here's something many shade companies won't tell you (probably because they 
don't want to spend the extra money on fabric): Your shade sail needs to be 
significantly larger than the area you want to protect. 
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Why? Because the sun moves across the sky at different angles throughout the day 
and seasons. That means a sail that provides perfect coverage at 9 AM might leave 
your students exposed to harsh UV rays by lunch time – exactly when they need 
protection most. 
 
I've lost count of how many schools I've visited where students are forced to crowd 
into half a shaded area because someone underestimated the size needed. It's 
frustrating to see, especially knowing how easily it could have been avoided. 
 
That's why we always follow this rule:  
 

Take the area you want to protect, then add at least 20% to your shade sail 
size. This extra coverage accounts for the sun's movement and ensures 
protection when you need it most. 

 
QUICK TIP: The Sun Moves! 
Remember: A sail that provides perfect shade at 9 AM might leave 
your area exposed during lunch break. Always factor in sun 
movement when planning your shade coverage. 
 
 

Height and Angle: The Secret to Perfect Shade 
 
Let me share a common sight I see at schools: A perfectly good shade sail that's 
either mounted too high (letting the sun stream in from the sides) or installed 
completely flat (collecting water every time it rains).  
 
You see, shade sails typically work best with two high points and two low points, 
creating a gentle twist in the middle. This isn't just for looks – although it does create 
an attractive, architectural feature. This design helps your sail stay strong and stable 
in the wind while directing water off during rain. 
 
But here's the critical part many people miss: The height and angle of your sail 
dramatically affects where the shade falls. Get this wrong and you might find your 
students shifting their lunch tables throughout the day, chasing the patch of shade 
that's slowly moving across the ground. 
 
I recently visited a school where their existing shade sail was perfect for morning 
assembly, but by lunch time, the shade had shifted completely off their seating area. 
The students were sitting in full sun while a lovely patch of shade cooled an empty 
garden bed nearby. Not exactly what the school had in mind when they invested in 
shade protection! 

 
QUICK TIP: Higher Isn't Always Better  
While higher sails create a spacious feel, they can let in more sun 
from the sides. Find the sweet spot between comfort and protection. 
 

Single Sail or Multiple Sails? 
 
"Can't we just put up one big sail to cover everything?" That's a question I hear often. 
And while it might seem like the simple solution, it's not always the best one. 
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Think about it this way: Shade sails come in sizes up to about 6x6 metres. But 
sometimes, using multiple smaller sails actually gives you better protection. By 
overlapping sails at different heights and angles, we can ensure consistent shade 
throughout the day, no matter where the sun is in the sky. 
 
Plus, multiple sails can create an interesting visual feature. Imagine combining your 
school colours in an overlapping design that not only protects your students but also 
adds character to your grounds. We’ve helped schools turn their shade solutions into 
authentic architectural feature they're proud to show off. 

 
QUICK TIP: Overlap Matters  
When using multiple sails, ensure proper overlap to prevent sun 
penetration between sails during peak UV hours. 
 
 
 

Making Sure Your Shade Stays Strong and Secure 
 
Here's something that might surprise you: A typical shade sail catches about the 
same amount of wind as the sail on a yacht. Now imagine that force pulling on your 
posts or building during one of our famous Queensland summer storms, when wind 
gusts can hit 90 kilometres per hour. 
 
That's why proper structural support isn't just a good idea, it's critical for safety and 
longevity. And it's why I cringe whenever I see shade sails attached to buildings 
without proper reinforcement, or mounted on posts that look more like garden stakes 
than structural supports. 
 

Choosing Your Anchor Points 
 
The best approach is usually independent posts – sturdy columns specifically 
designed and installed for your shade sail. Why? Because they let us position your 
sail exactly where you need it, without putting stress on existing buildings. 
 
"But can't we just attach it to our building to save money?" That's a question I hear 
often. And while it's possible to attach shade sails to buildings (we do it successfully 
all the time), it requires careful assessment of your building's structure. The last thing 
you want is water seeping into your walls or strain causing cracks in your building's 
facade. 
 
Think of it this way: When you're protecting students from the sun, you want to be 
completely confident in your shade solution. Independent posts give you that peace 
of mind, knowing your sail is supported by foundations specifically engineered for the 
job. 
 

Sail or Structure: Making the Right Choice 
 
Speaking of support, one of the biggest decisions you'll face is choosing between a 
shade sail and a solid structure. Both can look fantastic and provide excellent 
protection, but they suit different situations. 
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Shade sails offer a modern, artistic appearance that can transform a plain space into 
something special. They're usually more economical too, since they require less 
steel. I've seen schools use shade sails to create stunning entrance features that not 
only protect students but become talking points for visitors. 
 
Solid structures, on the other hand, typically cost more but provide additional 
benefits. They're incredibly stable, require less maintenance, and can include 
features like guttering for water collection. One school I work with installed a 
structure over their outdoor learning area, complete with ceiling fans and lighting – 
turning it into a true outdoor classroom that's comfortable year-round. 
 

Engineering: Peace of Mind Isn't Expensive… It's Priceless 
 
You might be wondering why we put such emphasis on engineering certification. 
After all, it's just a shade sail, right?  
 
Well, consider this: Your average 6x6 metre shade sail catches about as much wind 
as the sail on a 24-foot yacht. Now imagine that force pulling on your posts or 
building during a Queensland summer storm. Still think engineering is optional? 
 
Why Engineering Matters 
 
Here's something most shade companies won't tell you: While small domestic shade 
sails might not require engineering certification, larger sails and all school 
installations absolutely should have it. Why? Because: 
 

• Wind forces increase exponentially with sail size 

• School shade solutions typically cover larger areas 

• You have a duty of care to ensure student safety 

• Insurance and liability issues become much simpler with proper certification 
 
What Professional Engineering Provides 
 
When we recommend engineering certification for your shade solution, you get: 
 

• Detailed analysis of wind loads and forces 

• Verification of post and footing specifications 

• Assessment of attachment points and hardware requirements 

• Documentation for council approval 

• Compliance with all relevant building codes 

• Peace of mind that your solution is properly designed 
 
"But doesn't engineering add cost?" Yes, it does. But compare that small additional 
investment to: 
 

• The cost of repairs if something fails 

• The liability if someone gets hurt 

• The expense of replacing an inadequate solution 

• The peace of mind knowing your shade solution is properly designed 
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Remember: Engineering certification isn't just about ticking boxes for council 
approval. It's about ensuring your shade solution will perform exactly as intended, in 
all weather conditions, for many years to come. 
 

Choosing Colours That Look Great Year After Year 
 
"What colour should we choose?" It seems like such a simple question. But the right 
colour choice can mean the difference between a shade solution that still looks fresh 
and clean after years of service, and one that starts looking tired and dirty within 
months. 
 
Let me share something interesting: Light colours and dark colours provide very 
similar UV protection. So while it might seem logical that a lighter colour would reflect 
more sun, the shade protection is actually about the same. The real differences lie in 
other practical aspects that affect how your shade solution performs – and looks – 
over time. 
 
The Truth About Light Colours 
 
Picture this: It's been six months since your pristine white or cream shade sail was 
installed. But now you're noticing dark streaks from rain runoff, bits of organic matter 
stuck in the fabric, and a generally dingy appearance that no amount of cleaning 
seems to fix. 
 
This is why I often caution schools about choosing light colours, especially white or 
cream. While they might look spectacular when first installed, they show every bit of 
dirt, dust, and environmental debris. And here in Queensland, there's plenty of that to 
go around! 
 
The Dark Colour Advantage 
 
Dark colours, on the other hand, tend to maintain their appearance much longer. 
That charcoal or navy sail that looked so sharp on installation day? It'll likely still look 
sharp years later, even with minimal maintenance. 
 
But there's more to consider than just appearance. Dark colours also reduce glare – 
something teachers particularly appreciate when they're using outdoor learning 
areas. And while dark colours absorb more heat, the air flow through and around the 
sail means this rarely affects comfort at ground level. 
 
Making Colours Work for Your School 
 
Of course, sometimes school colours or architectural considerations make lighter 
shades the preferred choice. That's perfectly fine – we just need to factor 
maintenance into the planning. And with over 50 colours to choose from (including 
custom colour matching), we can usually find the perfect balance between practical 
performance and visual appeal. 
 
One clever approach I've seen schools use is combining colours – perhaps darker 
shades in more exposed areas that see more dirt and debris, with lighter accents in 
more protected spaces. This creates visual interest while keeping maintenance 
manageable. 
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With a clear understanding of design principles, let's examine the quality 
components that turn good designs into great shade solutions. After all, your shade 
solution is only as good as the materials used to create it. 
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Shade Design Checklist 
 
Before Starting Your Design:  

• Identify specific shade needs  

• Areas requiring protection  

• Times of day shade needed most  

• Number of students using each area  

• Current problem areas (e.g., hot spots) 
 
Size and Position:  

• Measure areas needing shade  

• Add 20% for sun angle coverage  

• Check sun path throughout the day  

• Consider seasonal sun variations  

• Note prevailing wind direction 
 
Structure Decisions:  

• Choose between sail or solid structure  

• Determine single or multiple sail configuration  

• Plan sail heights and angles  

• Identify attachment points  

• Consider water drainage patterns 
 
Safety and Compliance:  

• Check council requirements  

• Plan for engineering certification  

• Consider emergency access  

• Note any building restrictions 

• Review safety requirements 
 
Budget Planning:  

• Set overall budget parameters  

• Allow for quality components  

• Include engineering costs  

• Factor in installation  

• Consider ongoing maintenance 
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SHADE COMPONENTS 
 
Fabric: The Heart Of Your Shade Solution 
 
Let me share something that surprises many school administrators: Not all shade 
cloth is created equal. In fact, the difference between basic domestic fabric and 
premium commercial grade can mean years of extra service life – not to mention a 
much better-looking result. 
 
The Basics: Domestic Grade Fabric 
 
Think of domestic grade shade cloth like a basic t-shirt. Yes, it provides coverage, 
but it's not designed for heavy-duty, everyday use. While it includes monofilament 
reinforcing (strong threads woven through the fabric for extra strength), these 
reinforcing threads are spaced further apart to reduce costs. 
 
This might be fine for a home garden shade sail. But for a school environment? You 
really need something tougher. 
 
Commercial Grade: Built for Daily Use 
 
Commercial grade fabric is like a premium sports uniform – designed for constant 
use and frequent cleaning. It features the same monofilament reinforcing as 
domestic fabric, but with closer spacing between the threads. This creates a 
stronger, more durable sail that maintains its tension and appearance longer. 
 
The Premium Choice: 100% Monofilament 
 
Now, here's what I consider the gold standard for school shade sails: 100% 
monofilament fabric. Instead of using filler tape between reinforcing threads, every 
single thread is high-strength monofilament. 
 
The benefits?  
 

• A beautifully even appearance that lasts 

• Smoother surface that stays cleaner (dirt and organic material can't grab hold) 

• Superior strength and longer life 

• Wider range of colours to choose from 
 
Yes, it adds about 10% to your project cost. But when you consider the improved 
appearance, longer life, and reduced cleaning needs, most schools find it's well 
worth the investment. 
 
The Waterproof Option: Vinyl 
 
"But what about rain protection?" That's a question I hear often, especially from 
schools wanting to create all-weather outdoor learning areas. 
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Standard shade cloth provides reasonable rain protection, but if you need a 
completely waterproof solution, vinyl is the answer. However, there are some 
important considerations: 
 

• The structure needs careful design to ensure water runs off properly 

• Support posts and fixtures must be stronger to handle the additional wind load 

• Installation requires special expertise to ensure proper tensioning 
 
QUICK TIP: Colour Facts  
Dark and light colours provide similar UV protection. The main 
difference is maintenance -- darker colours hide dirt better and stay 
looking fresh longer. 
 
 

Stitching: The Hidden Weakness in Many Shade Sails 
 
Here's a frustrating sight I see too often: A shade sail that's only two years old with 
seams starting to separate. The fabric still looks fine, but the stitching is literally 
falling apart. And once stitching starts to fail, there's no stopping it. 
 
Why does this happen? Because many companies use standard cotton thread to 
save a few dollars. It might look fine at first, but here in Queensland, UV radiation 
makes quick work of cotton stitching. Before long, those sturdy-looking seams start 
unravelling – usually just when you need your shade most. 
 
Think about it: What's the point of investing in quality shade cloth if the stitching 
holding it together can't stand up to the same conditions? 
 
The Monofilament Difference 
 
That's why we only use UV-stabilised monofilament thread in our shade sails. Yes, it 
costs more – about $100 extra for an average school shade sail. But this small 
investment makes a massive difference to the life of your shade sail. 
 
Here's what makes monofilament stitching special: 
 

• It's made from the same UV-resistant material as the shade cloth itself 

• It maintains its strength even after years of sun exposure 

• It's guaranteed for a minimum of 10 years 

• It won't deteriorate or unravel like cotton thread 
 
A Real-World Example 
 
I once inspected shade sails at a school where half were stitched with cotton thread 
and half with monofilament (they'd had different contractors over the years). The 
cotton-stitched sails, though only three years old, were already showing signs of 
seam failure. The monofilament-stitched sails, installed five years earlier, still looked 
as secure as the day they were installed. 
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QUICK TIP: Thread Matters  
UV-stabilised monofilament stitching costs about $100 more but can 
double your sail's lifespan. Always check what thread your supplier 
uses. 
 
 

Cables: A Choice Matters More Than You Might Think 
 
Let's talk about something that most shade companies try to save money on: cables. 
It might seem like a small detail, but the steel cable sewn into the edge of your shade 
sail plays a crucial role in its performance and longevity. 
 
Think of this cable as the backbone of your shade sail. It needs to: 
 

• Keep your sail properly tensioned 

• Resist stretching under constant pressure 

• Stand up to sudden wind gusts 

• Maintain the sail's shape year after year 
 
The Problem with Undersized Cables 
 
Many shade sails use 3mm cable because it's cheaper and easier to work with. But 
here's what typically happens: After a few months of Queensland weather, these 
lighter cables start to stretch. Once that happens, your sail begins to sag. Not only 
does this look terrible, but it also allows water to pool (which can lead to further 
damage) and reduces the effectiveness of your shade protection. 
 
Even worse, in strong winds, these undersized cables can actually break – turning 
your shade sail into a very expensive (and dangerous) kite! 
 
The 4mm Difference 
 
That's why we never use anything less than 4mm cable in our shade sails. This small 
increase in diameter makes a huge difference in strength and stability.  
 
With 4mm cable, you get: 
 

• Better tension retention (so your sail stays tight and looking great) 

• Superior strength in high winds 

• Reduced chance of stretching or sagging 

• Longer sail life due to proper support 
 
Yes, heavier cable costs more. But when you consider the alternative – a saggy, 
ineffective shade sail that needs constant adjustment or early replacement – the 
value of proper cable becomes clear. 

 
QUICK TIP: Size = Strength  
Never accept cables less than 4mm diameter. The small extra cost is 
worth avoiding sagging sails and constant re-tensioning. 
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Hardware: The Small Details That Make a Big Difference 
 
When it comes to shade sails, it's often the parts you barely notice that matter most. 
I'm talking about the hardware – all those brackets, turnbuckles, shackles, and 
fixings that keep your sail secure and working properly. 
 
Here's something worth thinking about: Your shade sail is only as strong as its 
weakest component. And in our harsh Queensland climate, standard hardware 
simply doesn't cut it. 
 
The Stainless-Steel Standard 
 
"Can't we just use regular steel fittings?" It's a question that comes up occasionally. 
The answer is always no – not if you want your shade sail to last. 
 
You see, standard steel hardware might look fine at first, but add our humidity, 
summer storms, and salty coastal breezes, and you've got the perfect recipe for rust 
and corrosion. Before long, those shiny fittings start to deteriorate, becoming both 
unsightly and potentially dangerous. 
 
That's why we only use high-quality stainless-steel hardware. Every single 
component – from the smallest shackle to the largest bracket – is made to marine-
grade specifications. 
 
What this means for your shade sail: 
 

• No rusty stains on your sail or posts 

• Smooth operation of turnbuckles for tension adjustments 

• Reliable strength year after year 

• Safe, secure fixing points that won't deteriorate 

• Peace of mind knowing every component is built to last 
 
The Importance of Quality Hardware: 
 

• Maintains proper sail tension 

• Prevents premature wear and tear 

• Ensures safe, secure installation 

• Reduces maintenance needs 

• Extends the life of your entire shade solution 
 

Posts: The Often-Overlooked Heroes of Your Shade 
Solution 
 
"Why do your posts look so much bigger than the ones at our other campus?" A 
facilities manager asked me this recently. The answer is simple: Because they need 
to be. 
 
Those skinny 75mm posts you see in some installations? They might save a few 
dollars, but they're asking for trouble. We use 100mm posts minimum (and often 
150mm in larger installations) with thick 4mm walls. Overkill? Not when you consider 
what these posts need to handle: 
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• Summer storms with wind gusts up to 90km/h 

• The constant tension needed to keep your sail looking smart 

• The safety requirements of a school environment 

• The possibility of impact from playground activities 
 
Post Finishes: A Choice That Affects Both Look and Longevity 
 
Once we've determined the right size posts for your shade solution (remember, we 
use minimum 100x100mm with 4mm walls), the next decision is how to finish them. 
This isn't just about aesthetics, it's about long-term performance and maintenance. 
 
Galvanized vs Powder Coated 
 
Let's look at your options: 
 
Galvanized Steel Posts 
 
Think of galvanizing like a protective metal shield around your post. Through a hot-
dip process, posts are coated with zinc, creating a tough barrier against rust and 
corrosion. Galvanized posts offer: 
 

• Excellent corrosion resistance 

• A distinctive silver-grey appearance 

• Lower initial cost 

• Minimal maintenance requirements 
 
Powder Coated Posts 
 
Powder coating adds a layer of coloured protection that's baked onto the steel. It's 
like giving your posts a super-tough paint job that: 
 

• Let’s you match your school colours 

• Provides an attractive, professional finish 

• Offers additional protection when applied over galvanizing 

• Helps your shade solution blend with existing structures 
 
Choosing Your Colours 
 
Black remains our most popular post colour choice, and for good reason. Black posts 
tend to: 
 

• Visually 'disappear' against most backgrounds 

• Show less dirt and marks 

• Maintain their appearance longer 

• Complement any shade sail colour 
 
However, we also offer: 
 

• White or cream for a clean, architectural look 

• School colours to match your branding 
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• Custom colours to complement existing structures 

• Natural galvanized finish for a more industrial appearance 
 
QUICK TIP: Post Position  
Posts should lean slightly back when tensioned. This creates better 
stability and helps maintain proper sail tension. 
 
 
 

Footings: The Foundation of Success 
 
Here's something that keeps me up at night: Seeing shade sails installed with 
inadequate footings. Because no matter how strong your posts are, or how well-
made your sail is, it's all relying on those critical foundations. 
 
The Science of Solid Footings 
 
Think of your shade sail like a yacht's sail – it catches the wind with incredible force. 
These forces then travel down your posts and into your footings. Get the footings 
wrong, and everything else is compromised. 
 
Size Really Matters 
 
We never cut corners on footing size. While others might try to save money with 
smaller holes, we insist on: 
 

• Minimum 450mm diameter (that's 45cm wide) 

• Minimum 1200mm deep (that's 1.2 metres down) 

• Properly engineered dimensions based on sail size and wind loads 

• Additional depth or width when soil conditions require it 
 
"Why so big?" people sometimes ask. Because anything less is gambling with safety 
and stability. 
 
What Goes In The Hole Matters Too 
 
It's not just about digging a big hole – what you put in it is equally important. Our 
footings include: 
 

• Structural grade concrete (minimum 20MPa strength) 

• Steel reinforcement to prevent cracking 

• Careful post alignment for optimal load bearing 

• Professional finish at ground level for safety and appearance 
 
Before We Even Start Digging 
 
Safety first – always. That's why we: 
 

• Use Dial Before You Dig on every job 

• Offer optional pipe location services 

• Check soil conditions 
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• Assess drainage patterns 

• Consider underground services 
 
Special Situations 
 
Sometimes standard footings aren't possible or practical. That's when we can offer 
alternatives like: 
 

• No-dig footings using specialized ground anchors 

• Modified designs for unusual soil conditions 

• Custom solutions for specific site requirements 

• Alternative mounting systems where needed 
 
QUICK TIP: Measure Twice  
Always confirm underground service locations before digging. One 
mishap can cause major delays and extra costs. 
 
 

 
Wall Plates: A Critical Link That Many Get Wrong 
 
Here's a concerning trend I've noticed: More and more shade companies using small 
wall plates to save money. While this might reduce costs initially, it can lead to 
serious problems down the track. 
 
Understanding Wall Plate Basics 
 
Think of a wall plate like a shoe in the snow. A small shoe concentrates your weight, 
making you sink. A snowshoe spreads the load over a larger area, keeping you on 
top. Wall plates work the same way – the larger the plate, the better it spreads the 
force from your shade sail across your building's wall. 
 
The Problem with Small Plates 
 
When companies use undersized wall plates, they concentrate all the force from 
your shade sail onto a small area of your wall. Over time, this can lead to: 
 

• Cracking in brickwork or render 

• Water seepage around fixing points 

• Loosening of bolts and fixtures 

• Potential structural damage to your building 
 
The Oversized Advantage 
 
That's why we only use oversized wall plates. By spreading the load across a larger 
surface area, we: 
 

• Reduce stress on your building structure 

• Prevent damage to brickwork and rendering 

• Create a more secure anchor point 

• Protect your building's weather seal 
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But size isn't everything. The way wall plates are attached is just as important. 
 
The Chemical Set Difference 
 
Rather than simply bolting plates to your wall, we use a two-part chemical adhesive 
system. This creates a superior bond that: 
 

• Fills any gaps or irregularities in the wall surface 

• Provides additional strength and stability 

• Creates a waterproof seal around fixing points 

• Ensures maximum holding power 
 

Roof Points: Protecting Your Most Valuable Asset 
 
When it comes to attaching shade sails to your roof, there's absolutely no room for 
shortcuts. After all, your roof is your building's first line of defence against the 
elements. The last thing you want is a poorly installed roof point creating leaks or 
structural issues. 
 
The Hidden Challenge of Roof Attachments 
 
Many shade companies simply bolt an attachment point through your roof and call it 
done. But here's what they're not considering: 
 

• The immense forces a shade sail can generate in strong winds 

• The way these forces transfer to your roof structure 

• The critical importance of maintaining your roof's waterproof seal 

• The long-term effects on your roof trusses and beams 
 
Getting It Right From The Inside Out 
 
That's why we take a completely different approach. Instead of just fixing to your roof 
surface, we start by reinforcing the structure underneath. This means: 
 

• Adding extra timber supports inside your roof cavity 

• Spreading the load across multiple roof trusses 

• Creating a solid foundation for your attachment point 

• Ensuring forces are distributed properly through your roof structure 
 
Keeping Water Where It Belongs - Outside 
 
Water penetration through roof points is one of the most common problems we see 
with poorly installed shade sails. That's why every roof point we install includes: 
 

• A specially designed rubber flange that creates a perfect seal 

• Proper flashing appropriate to your roof type 

• Weatherproof sealants that maintain flexibility 

• Careful attention to water run-off patterns 
 
The result? A secure attachment point that: 
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• Won't leak (even in driving rain) 

• Maintains your roof's structural integrity 

• Provides reliable support for your shade sail 

• Gives you complete peace of mind 
 

Anti-Climb And Padding: Making Safety a Priority 
 
Here's something most shade companies don't talk about: Kids love to climb. And a 
shade sail can look mighty tempting to an adventurous student. That's why we 
include anti-climb features as standard in our school installations. 
 
We also offer protective padding to posts where needed – because we understand 
that in active play areas, collisions can happen. It's these small but important details 
that come from decades of experience working specifically with schools. 
 
You now understand what makes a well-designed shade solution and the quality 
components required. But even the best design and highest quality materials need 
proper installation. Let's look at how we ensure your shade solution is installed 
safely, efficiently, and with minimal disruption to your school. 
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Shade Component Checklist 
 
Fabric Selection:  

• Choose appropriate grade  
o Domestic  
o Commercial  
o 100% monofilament  
o Waterproof vinyl (if needed)  

• Select colour(s)  

• Verify UV protection rating  

• Check warranty coverage 
 
Critical Components:  

• UV-stabilized monofilament stitching  

• Minimum 4mm steel cables  

• Marine-grade stainless steel hardware  

• Anti-climb features  

• Post padding (where needed) 
 
Posts and Foundations:  

• Minimum 100x100mm posts  

• 4mm wall thickness  

• Choose finish (galvanized or powder-coated)  

• Select post colour  

• Plan footing specifications 
 
Attachment Points:  

• Oversized wall plates (if required)  

• Chemical set fixings  

• Reinforced roof points (if required)  

• Appropriate brackets and tensioners  

• Waterproofing elements 
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SHADE INSTALLATION 
 
Let me share an all-too-common story from a school administrator. Their previous 
shade sail installation had gone badly wrong – contractors showing up during 
morning assembly, leaving tools scattered across the playground, and stretching the 
job out over weeks. "It was a nightmare," she told me. "We spent more time 
managing the installers than they spent installing the shade." 
 
After 30 years of working in schools, I understand that installing shade solutions in 
an educational environment requires a different approach. Your school doesn't stop 
operating just because there's construction happening. 
 

Timing Is Everything 
 
"When can you install it?" is usually the first question I hear. But the better question 
is: "When should we install it?" 
 
School holidays are often ideal, giving us clear access without disrupting classes. 
But sometimes that's not possible. That's why we also offer: 
 

• Early morning starts before students arrive 

• Weekend installations when the grounds are empty 

• After-hours work to minimise disruption 

• Flexible scheduling around school events and exam periods 
 
QUICK TIP: Plan Ahead  
School holidays book up fast. Schedule your installation at least 6-8 
weeks before your preferred installation date. 
 
 
 

Safety First, Safety Always 
 
Picture your typical school day: Kids running between classes, PE lessons in 
progress, parents dropping off and picking up. Now imagine trying to dig deep holes 
and erect steel posts in the middle of all that! 
 
That's why we treat every school installation like the sensitive operation it is: 
 

• Clear safety barriers around work areas 

• Careful management of equipment and materials 

• Clean, organised work sites that don't create hazards 

• Professional installers who understand they're working in a school 
environment 

 

Doing The Job Right 
 
Remember those footings I mentioned earlier? Here's where they really matter. Each 
post hole is: 
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• Precisely located using professional surveying techniques 

• Carefully dug to avoid existing services (we always use Dial Before You Dig) 

• At least 450mm wide and 1.2 metres deep 

• Filled with proper structural-grade concrete 

• Reinforced with steel for maximum strength 
 
And we don't just plonk posts in straight. Each one is set at a specific angle, 
calculated to handle the forces your shade sail will experience. It's this attention to 
detail that makes the difference between a shade solution that lasts and one that 
starts causing problems within months. 
 

Keeping It Looking Great 
 
"Will it always look this good?" That's what principals often ask when we complete an 
installation. The answer is yes – with proper maintenance. 
 
Unlike some companies that disappear once the job is done, we provide: 
 

• Clear maintenance guidelines 

• Regular check-up schedules 

• Fast response for any adjustments needed 

• Ongoing support for the life of your shade solution 
 
Understanding the design, components, and installation process is essential. But 
what about after your shade solution is installed? Let's look at how we ensure your 
investment continues to protect and perform for years to come. 
 

Quality and Warranties: Our Promise to You 
 
There's a saying that always makes me smile: "The bitterness of poor quality 
remains long after the sweetness of low price is forgotten." After three decades of 
installing shade solutions, I've seen just how true this is. 
 
I've visited too many schools where their "bargain" shade sail lasted barely two years 
before problems started appearing. Loose stitching, sagging fabric, wobbling posts – 
all symptoms of cutting corners to save a few dollars. And suddenly that bargain 
doesn't look so good anymore. 
 

The Real Cost of Cheap Shade 
 
Here's something worth thinking about: When a shade solution fails, you're not just 
up for the cost of repairs or replacement. You've got: 
 

• The hassle of getting quotes again 

• Disruption to your school for another installation 

• Frustrated staff and students without shade 

• And often, damage to your building or grounds that needs fixing 
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Worse still, some companies that offer amazing warranties aren't around long 
enough to honour them. They simply close down and reopen under a different name 
– leaving you with a useless piece of paper and a failing shade sail. 
 

What Real Quality Looks Like 
 
That's why we do things differently: 
 

• We've been in business for over 30 years 

• We carry full QBCC licensing (No. 15417173) 

• We maintain comprehensive insurance coverage 

• And most importantly, we stand behind our work 
 
When we say we use quality materials, we mean it: 
 

• Commercial-grade shade cloth with proper UV protection 

• Stainless steel fixtures that won't rust or fail 

• Marine-grade stainless steel cables that maintain tension 

• Posts and footings engineered for Queensland conditions 
 

Our Guarantee to You 
 
But here's what really matters: If something goes wrong with one of our shade 
solutions, we fix it. Simple as that. No arguing about warranty terms, no passing the 
buck, no excuses. 
 
We can make this promise because: 
 

• We know the quality of our materials and workmanship 

• We've been here for 30 years and plan to be here for many more 

• We understand that our reputation depends on your satisfaction 
 

A Final Thought About Value 
 
Yes, our shade solutions might cost a bit more upfront than some competitors. But 
when you consider they'll still be looking great and doing their job years after 
cheaper options have failed, the real value becomes clear. 
 
After all, isn't that what you want? A shade solution that: 
 

• Protects your students properly 

• Maintains its appearance year after year 

• Stands up to whatever weather Queensland throws at it 

• And gives you complete peace of mind 
 
Now that you understand what goes into creating an effective shade solution, you 
might be wondering about the next step. Here's how we can help you move forward 
with confidence 
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Shade Installation Checklist 
 
Pre-Installation:  

• Schedule installation time  
o School holidays  
o Weekends  
o After hours 
o School hours  

• Check underground services  

• Verify site access  

• Arrange safety barriers  

• Review weather forecast 
 
Site Preparation:  

• Mark out post positions  

• Complete Dial Before You Dig  

• Arrange concrete delivery  

• Prepare safety signage  

• Clear access paths 
 
Installation Requirements:  

• Confirm footing dimensions  
o 450mm minimum width  
o 1200mm minimum depth  

• Verify concrete specifications  
o Minimum 20MPa strength  
o Steel reinforcement  

• Check post alignments  

• Ensure proper tensioning 
 
Documentation:  

• Engineering certification  

• Council approval  

• Insurance certificates  

• Warranty information  

• Maintenance guidelines 
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SHADE ASSESSMENT & 
SOLUTION 
 
By now, you'll understand that creating effective shade solutions for schools involves 
more than just installing a sail or structure. It requires careful planning, quality 
materials, proper engineering, and expert installation. 
 
But you might be wondering: "How do I make sure we get all these things right for 
our school?" 
 
That's why I'd like to invite you to a Free Shade Consultation. 
 
During this no-obligation consultation, I'll personally: 
 

• Walk your grounds with you to understand exactly what you want to achieve 

• Listen carefully to your specific needs and concerns 

• Assess sun angles and UV exposure in your key areas 

• Consider traffic flow and usage patterns 

• Check structural considerations and existing facilities 

• Share ideas based on what's worked well at other schools 

• Discuss options that fit your budget 

• Create a custom 3D design sketch so you can see exactly how your shade 
solution will look 

 
Most importantly, I'll give you straight answers about what will work best for your 
situation. No sales pressure. No corporate speak. Just honest advice from someone 
who's helped many Queensland schools create effective shade solutions. 
 
And if you decide to go ahead? You'll have the confidence of knowing your project 
will be handled professionally from start to finish by a company that's been trusted by 
Queensland schools for over 30 years. 
 

Ready to Take the Next Step? 
 
Call me directly on 0411 884 153 to arrange your Free Shade Consultation. Or if you 
prefer, email me at team@e2w.com.au and I'll get back to you within 24 hours. 
 
Remember, proper planning prevents poor performance. Let's make sure your shade 
solution is done right – first time. 
 
David Hall 
East To East Shade Sails & Sheds 
QBCC Lic. 15417173 
 
P.S. The best time to plan your shade solution is now, before summer arrives. Call 
today (0411 884 153) and we can start designing your perfect shade solution. 


